
OUTCOMES AND OUTPUTS



Outcomes

Movement towards or attainment of a 
change in attitude, belief, behavior

What has changed as a direct result of 
the services you offered?

What has changed in the systems you work 

with as a direct result of your activities? 

Presenter
Presentation Notes
An outcome is a change that occurs as a result of a program’s services. to the outcomes. 



Envisioning CHANGE

If you conduct your program’s activities 
and succeed, what will the resulting 
changes be in beliefs, attitudes, and 
behaviors?

What one or two changes do you believe 
will occur as a result of your activities?



Challenges in Evaluating Outcomes

Claiming responsibility for 
outcomes that were influenced by 
factors other than your efforts

Showing long-term growth within 
a short and rigid time-frame

Presenter
Presentation Notes
There are challenges in evaluating outcomes. How do you show that you prevented something from happening? Will your program be able to  measure long-term changes? 



Outcomes

 Short-term

 Intermediate

 Long-term

Presenter
Presentation Notes
We divide outcomes into three broad categories: short-term, intermediate and long-term. They can be then broken down into sub-categories. The phrases short-term and long term don’t necessarily need to be tied to a time frame. For one, short-term and long-term are relative concepts.



Short-Term Outcomes

Engagement outcomes: 

First steps, gaining trust, interest, 
and involvement 

Learning outcomes: 

Changes in knowledge, attitudes, 
beliefs

Presenter
Presentation Notes
It may be more practical to think about short-term outcomes in the sub-categories, engagement and learning.  Engagement outcomes are building blocks. If participants aren’t engaged or interested in what your program has to offer, there is little point in continuing with your activities.  If you throw a party and nobody comes, are you really going to heat-up more food?Parents need to feel that there is a reason to participate in a program. Some secondary prevention programs serve families who may have been referred or even mandated by a court to participate. Because of their legal obligation, the mandated parents may attend, but, if they are not engaged or do not believe that they can learn anything of value, it hardly matters how terrific your services might be because no one is listening. It is an outcome of your services when parents come back the second time or decide that the program just might have something to offer them.Here is an example of how the FRIENDS model occasionally differs from other evaluation models. We consider engagement outcomes, such as ’parents attend parent education classes‘, a valid outcome because it involves a change. Other models might call attendance at a parent-education group an output. Learning outcomes. These are changes in what participants know, perceive or believe.  In other words, what they have learned. Learning new techniques for talking and playing with children, and learning methods for handling stress are some examples. Parenting behaviors may not have changed, because learning about new parenting practices does not necessarily mean changing parenting practices. But learning is a step towards behavior changes.



Intermediate  Outcomes

Adopting 
or 

changing 
behaviors

Initiating  
new 

practices

Moving 
from 

learning 
to action

Practicing 
and 

refining 
activities

Presenter
Presentation Notes
Intermediate outcomes are action oriented. They are concrete changes in behaviors. It might be useful to look at these outcomes as practice outcomes. Let’s look at the progression of outcomes we’ve



Long-term Outcomes 
(integration)

When new 
behaviors are 
integrated into a 
system or systems

Consistently 
practicing new skills 
and behaviors. 

Continuous Quality 
Improvement

Presenter
Presentation Notes
 Long-term outcomes refer to behaviors that are integrated into the participants’ daily lives. Some programs are unable to measure long-term outcomes due to the length of time they maintain contact with participants. 



Outputs (activities, services)

Quantifiable events or products 
provided to meet a goal, such as:

• Respite hours received

• Meetings held

• Financial contributions

• Trainings offered

• Partners engaged



Where they Meet

• If your stated goal is to increase membership in 
your coalition, then an outcome might be: 
– increased membership 

But isn’t that an output?

You decide. Or your funders decide. What is logical? 
What is useful? What is important? 

It is an Art -- not a Science. 



Prepared by Casandra Firman, ARCH, for the Performance 
Measurement Learning Collaborative, June 3, 2021
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