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The Employee Caregiver 

There are approximately  
44 million unpaid caregivers  

providing care for those  
50 years and older 
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The Employee Caregiver 

  

of those caregivers are also employed 
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Health Impact on Employee Caregivers 
 Employed caregivers are less well 

rested than employed non-
caregivers and have fewer 
productive days. 
 

 Employed caregivers are more 
likely to be diagnosed with high 
blood pressure than employed non-
caregivers. 
 About 25% higher incidence of high 

blood pressure among caregivers. 
 

 Employed caregivers experience 
elevated daily and chronic physical 
pain relative to employed non-
caregivers.  
 Caregivers are 50% more likely to 

experience daily physical pain than 
non-caregivers, and are 35-50% more 
likely to experience chronic recurring 
pain. 

 

Source: Pfizer and Gallup, The Wellbeing of 
Working American Caregivers 2010 

9 



Employee Caregivers Struggle With  
Work-Life Balance 

  
0% 20% 40% 60% 80% 

Any of These 

Arriving Late/Leaving Early 

Taking a leave of absence 

Quitting a job or taking early 
retirement 

Reducing hours or taking a less 
demanding job 

Turning down a promotion 

Work Accommodations Due to Caregiving for an Adult Age 50 or Older 

5% 

9% 

10% 

17% 

64% 

68% 

Source: National Alliance for Caregiving and 
AARP, Caregiving in the U.S. 2009 
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Caregiving Impacts Employers 
Higher Healthcare Costs, Lower Productivity, Decreased Retention 

  

Caregivers report missing an average 
of 6.6 days per year  

Loss of productivity due to 
caregiving costs US businesses up 

to $34 billion annually  

Providing care is keeping 24% of employees 
from working more 

Sources: Pfizer and Gallup, The Wellbeing of Working 
American Caregivers 2010 and National Alliance for 
Caregiving and AARP, Caregiving in the U.S. 2009 11 



What Is ReACT? 

ReACT is an employer-focused 
coalition dedicated to addressing the 

challenges faced by employee 
caregivers caring for loved ones with 
age-related, chronic conditions and 

reducing the impact on the 
companies that employ them.  
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Our Members 

  

13 



Perspective from Corporate Leaders 

As a 
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Alzheimer’s disease 
•Most commonly reported disease 
requiring care by an employee 
 

Chronic pain 
•Caregivers are 35-50% more likely 
to experience chronic pain 
 
Stroke 
•5th most commonly reported 
condition requiring care by an 
employee 

 
Diabetes 
•Twice as common in caregivers 
than non-caregivers 

 
Health risk behaviors 
•Smoking is higher among 
caregivers 

 
Depression 
•Risk strongly correlated with 
caregiving 

 
Heart disease 
•Three times more common in 
caregivers 

 
 

 
Employee Caregiving   
Impact: 
 
•Lower Productivity 
•Presenteeism 
•Absenteeism 
•Decreased 
Retention 
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Poll 

If you are already engaging employers around 
respite, what are they providing employees?  

a. Respite education and awareness 
b. Information and referral about respite 
c. Respite volunteers to work in the community  
d. Payment for respite services for caregiving 

employees 
e. Financial support of respite coalitions, 

community-based programs, etc. 
f. Not currently engaging employers 
 



ReACT Is Changing the Conversation 

  

Increase 
awareness of  

employee 
caregiver issues 

Provide 
resources to 

employers to best 
support employees 

 De-stigmatize 
caregiving 
 

 Elevate the 
conversation 

 
 Contribute new 

data 

Demonstrate 
leadership 

through diverse 
cross-sector 
membership 

 Private Sector 
 
 Academia 
 
 Non-Profits 

 
 Care organizations 

 Provide tools for 
HR & front-line 
managers 
 

 Promote 
innovative 
practices 
 

 Share best 
practices across 
sectors 
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Demonstrating the Business Imperative 
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Stemming from the 2012 Study, ReACT wanted the next project to provide 
resources to employers to better assist their working caregivers 
 
The study resulted in the following suggestions: 
 
 Paid time off and flexibility in scheduling 

 
 Geriatric care manager service and consultations 

 
 Evidence-based programming 

 
 Volunteer programs 
 
 Planning for the workplace program 

 
 Offering benefits based on core business elements 

 
 

Best Practices in Workplace Eldercare 
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Provides employers with tools and 
resources on how to best support their 
employee caregivers in four steps: 
 
 Have the conversation 

 
 Embrace Caregiving as the New Normal 

 
 Demonstrate Flexibility 

 
 Keep Caring for Caregivers 
 
 
For additional support, employers can 
also visit: 
 
www.aarp.org/react 
or 
www.respectcaregivers.org  

Employer Resource Guide 
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www.aarp.org/react  
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www.respectcaregivers.org  
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Three Elements for Effectively 
Communicating Your Messages 

Ideas 
Identify agenda-
setting content 

Networks 
Reach audiences who 

can become your 
advocates 

Leadership 
Shape the  

debate through 
research, articles, etc. 

What messages matter to employers? 
 

By addressing the needs of working caregivers, employers can attract and 
retain the best talent, better manage healthcare costs, and increase 

productivity in the workplace. By providing a break for working caregivers, 
respite care helps them perform at their highest levels. 
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Opinion leaders 

Media 

Subject-matter experts 

Policymakers 

Coalitions 

Employees 

Workplace supervisors 

Peer groups 

Your Audience Can Become Your 
Advocates 
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Mapping the Caregiver Journey 
A Needed Tool to Drive Innovative Solutions 
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Frame and Scope 
• Segment Caregivers 
• View of how/what will 

change the “market” 
within the next 5 years 
(Political, Legal, Social, 
Technology, etc…) 

Discover 
• Identify activities and 

steps  (e.g., what 
happens early in 
caregiving experience, 
as disease progresses, 
etc.) 

• Understand values, 
needs, requirements  

Prioritize 
• Identify leverage points  
• Generate ideas that 

will shift behavior, 
create opportunity  
 

Mapping Process 
Three Steps to Produce the Journey 
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Poll 

1. How far into the "caregiver journey" is 
respite support first needed by caregivers?  

a. Less than six months  
b. Six months to one year 
c. One to two years 
d. Two to five years 
e. More than five years 



Poll 

2. What prevents family caregivers from 
seeking and/or utilizing respite care services? 

a. Lack of knowledge about available services 
b. Guilt  
c. Cost concerns 
d. All of the above 
e. They don't think they are needed 



 
ReACT Coalition 
www.RespectCaregivers.org  
Twitter: @ReACTCare 
LinkedIn Group: ReACT Coalition 
 
ReACT Employer Resource Guide 
www.aarp.org/react 
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*

*Primary focus of FY 2015 Funding and Work 
Plan: 
*Further development of the existing statewide 

respite infrastructure and utilization of respite 
services to fill identified gaps in service delivery. 

*Address unmet respite needs of family caregivers 
across the lifespan and disability or special 
needs. 

*Enhance local respite resources and build new 
collaborations to produce a measurable increase 
in the provision of respite services.  



*

*Efforts to engage corporate and non-profit 
businesses/employers in increasing respite 
awareness for employees as caregivers and 
opportunities for collaboration as potential 
respite funding partners.  Describe strategies 
to provide support and resources that 
employees need to better meet their personal 
responsibilities for caregiving. 



*

* Introduce elements of the secure online data 
management and Respite Network workspace site 
to other state programs to collect and analyze 
respite need and utilization data across disability 
populations. 
 

*Demonstrate cost-savings and the impact for 
families. 

 
*Future goal to ensure a statewide source for respite 

data to be accessed by public and private entities. 
 



*

*Sharon Johnson 

 Program Coordinator 

 (402) 471-1764 

 dhhs.respite@nebraska.gov 

 https://nrrs.ne.gov/respitesearch/ 
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