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Slide 1. Introduction (Susan)
Welcome all to this presentation on Innovative and Exemplary Practice Models for Lifespan Respite/Short Breaks in the United States and Canada 
 
I am Susan Summers from ARCH National Respite Network, and I am presenting with my colleague from ARCH, Casandra Firman



Background on 
ARCH and the 
Innovative and 
Exemplary 
Practice Initiative

The ARCH National Respite Network 

 National Respite Locator online help for caregivers and 
professionals to locate respite/short break services in their 
communities.

 National Respite Coalition, a group of diverse members who 
advocate for preserving and promoting respite policy and 
programs at national, state, and local levels.

 Lifespan Respite Technical Assistance and Resource Center , 
funded by the U.S. Administration for Community Living, 
Department of Health and Human Services.

The mission of the ARCH National Respite Network and Resource 
Center is to assist and promote the development of quality respite 
and crisis care programs in the United States; to help families 
locate respite and crisis care services in their communities; and to 
serve as a strong voice for respite in all forums.
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I would like to introduce you to the ARCH National Respite Network, for those unfamiliar. ARCH is the sponsor of the Innovative and Exemplary Practice Initiative.
As part of the Technical Assistance and Resource Center, ARCH facilitates:
Learning Collaborative Groups
One-to-one, and peer-to-peer TA and learning
Webinars with Experts
Legislative, policy and funding updates
Yearly grantee and partner meetings with knowledge exchange
Content development and dissemination on a variety of topics, especially on providing safe respite/short break services during COVID in the past year-and-a-half


https://archrespite.org/respitelocator
https://archrespite.org/national-respite-coalition
https://archrespite.org/ta-center-for-respite


ARCH’s Innovative 
and Exemplary 
Practice Initiative 
was established in 
order . . . 

1 To identify and document promising respite 
practices across settings and service 
populations. 

2 To learn more about respite services that 
are evidence-based or evidence-informed 
or are developing new service models and 
collecting practice-based evidence 
documenting their benefits to caregivers, 
care receivers and families. 

3 To learn ways of addressing challenging 
aspects of providing respite to special 
populations. 

4 To honor the work of Innovative and 
Exemplary Programs. 



Creating a 
Knowledge 
Framework for 
Respite

 Research-based evidence about what 
constitutes best practice in respite is limited. 
Therefore, the criteria we use for selecting 
programs is extrapolated from other supportive 
services programs.

 An important part of the selection process is 
learning about and from respite programs, 
based on program documentation, and 
performance and evaluation data, what is 
working to support families, and what questions 
they have about the merit of their work. 
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During the first year, we developed initial criteria for recognizing Innovative and Exemplary Services.
During the subsequent three years, we have interviewed and selected programs and services that meet criteria.
What we learned from these programs helped us repeatedly review and refine the selection criteria in an iterative process. Our dialogue with exemplary programs is essential to this process. 
We are working on developing online, searchable resources based on what we have learned from these programs and services in order to strengthen respite services and systems across the network. 




Today,
we will . . . 

 Describe the 7 qualities and characteristics 
of programs and services that make them 
Exemplary or Innovative.

 Provide real-life examples and strategies 
lifespan respite programs of all sizes, 
locations, and funding levels use to create 
Innovative and Exemplary services.
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We will illustrate how these criteria are relevant to your work by describing the criteria more fully.




 Agape Respite Care, Inc., Berne, IN
 Caregiver Volunteers of Central Jersey/ 

Alzheimer’s Respite Care Program, Toms River, 
NJ

 George Mark Children's House, San Leandro, 
CA

 A Rosie Place for Children, South Bend, IN
 Anne Arundel County Department of Aging 

and Disabilities Respite Care Referral Program,  
Glen Burnie, MD

 Assistance with Residential Care in the Home 
Respite Care, St. Louis Arc, St. Louis, MO

 Child Care Aware® of America 
Exceptional Family Member Program 
(EFMP) Respite Care,  Arlington, VA

 Claude Moore Precious Time, 
Harrisonburg, VA

 Gio’s Garden, Middleton, WI
 Masterpiece R&R Respite Care Program, 

Lincoln, NE
 Providence House, Cleveland, Ohio
 Respite Care, Inc., Fort Collins, CO
 Vanessa Behan Crisis Nursery, Spokane, 

WA

2019 Innovative & Exemplary Practice Programs
https://archrespite.org/innovative-and-exemplary-respite/2019-innovative-and-exemplary-respite-services



2020 Innovative & Exemplary Practice Programs
https://archrespite.org/innovative-and-exemplary-respite/2020-innovative-and-exemplary-respite-services

 Caregiving Youth Project of the American Association 
of Caregiving Youth, Boca Raton, FL

 ChildServe Respite, Johnston, IA

 Lifespan of Greater Rochester, Caregiver Respite 
Program, Rochester, NY

 Rhode Island Care Breaks, Cranston, Rhode Island

 RISE Wisconsin, Inc., The Respite Center, Madison, WI

 Ryan House, Phoenix, AZ

 TRE-ADD Respite Choices, Community Living 
Toronto, Toronto, Canada

Innovative & Exemplary Respite Services

 Central Minnesota Elder Network, 
Respite Care Program, Alexandria, 
MN

 Nurturing Newborns, Centennial, CO

 Soar 35 Respite, Richmond, VA

 The ALS Association, MN, ND and SD 
Chapter, Jack Norton Family Respite 
Program, Saint Paul, MN

Innovative Respite Services



2021 Innovative & Exemplary Practice Programs
https://archrespite.org/innovative-and-exemplary-respite/2021-innovative-and-exemplary-respite-services

 The ALS Association, St. Louis Regional Chapter, 
St. Louis, MO

 Crisis Nursery,
Urbana, Illinois

 The Home Away from Home Respite Center at SUNY Geneseo, 
Geneseo, NY

 Lutheran Services in Iowa Respite Care, 
Offices throughout Iowa



Rising Stars, 2019-2021

 Alzheimer’s Disease Caregiver Support Initiative
Plattsburgh, New York

 Bethel Life, Loving Hands
Greenville, Pennsylvania

 Dutter House
Beloit, Wisconsin

 Family to Family Adult Care Service
Memphis, Tennessee

 Music Therapy Respite Program at the Cleveland Clinic Lou Ruvo
Center for Brain Health
Las Vegas, NV

 The Tennessee Respite Coalition Respite Voucher Program,
Nashville, TN



About ARCH’s 
Innovative & 
Exemplary 
Practice Initiative

The application & 
review process.

Presenter
Presentation Notes
Once we had identified our criteria for what makes an innovative and exemplary practice, we opened and application process. We sent invitations to apply across our respite networks and created a web page where people could submit their applications and supporting documentation. Before any program applied, we asked them to meet three basic preapplication requirements. The minimum requirements are, 1) the program had been in existence for at least three years , 2) there are written guidelines, such as a detailed manual that describes policies and procedures, and guides day-to-day operations, and 3) there is a written plan, such as a logic model, that describes how the program measures performance and outcomes. 



https://archrespite.org/innovative-and-exemplary-respite
https://archrespite.org/images/Exemplary_Respite/Pre-Application_CheckList.pdf


7 Criteria for 
Selection

1. An Evidence-Based or -Informed Approach

2. Written Plan with Goals and Objectives

3. Program or Service Manual or Guide

4. Person- and Family-Centered Services

5. Professional Development Plan

6. Evaluation and Data Collection Plan

7. Sustainability
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ARCH identified seven criteria that we believe should be present in exemplary respite or short break services. Briefly, programs should have an approach that is based on evidence . There needs to be good justification for what they are doing. There needs to be a written plan for how their services are conducted including clearly stated goals and objectives. They also need a program manual should be person and family centered have a professional development plan routinely collect evaluation data and our sustainable. We're going to go through each of these criterium in greater detail now. 




Criteria 
Checklist



An Evidence-
Based or 
Evidence-
Informed 
Approach…

guided by 
research, data, 
and the 
knowledge and 
wisdom gained 
through practice
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Services need to be based on what is known to work.  Most States and countries do not have unlimited money for short breaks or respite. Therefore, services should be guided by evidence of effectiveness. We fully acknowledge that that there is not a huge body of research on respite outcomes for caregivers.  However, programs can draw from research in related fields that apply to the work they are doing. For example,  the fields of medicine, social work, public health,  and education can often inform short break/respite service provision. Many of the programs that met our standards on this criterium used data they gathered from consumers and community leaders through focus groups or needs assessment surveys. They gathered and responded to caregiver feedback when planning or modifying services. The important thing is, they didn't just make guesses at what might work , they based services on the evidence available and they continued to collect data and pay attention to the evidence they were gathering. 

Barb,  tell us about the evidence behind Child Serve’s program design. 




A Written Plan 
with Goals and 
Objectives...

that clearly 
articulates your 
program’s  targeted 
outcomes and 
performance targets.  
Goals and objectives 
inform data collection 
efforts. 

https://www.provhouse.org/outcomes/overview
From Providence House, 2019 Innovative and Exemplary program’s Website
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We believe it's important that programs not only have a written plan that states their goals and objectives, but that they are able to articulate it. We want to know that a program has thought out its purpose, and has identified goals that can be measured. Having a logic model that shows the connections between goals, services, and data collection is one way of demonstrating this criterion. 

https://www.provhouse.org/outcomes/overview


https://www.provhouse.org/outcomes/overview
https://www.provhouse.org/outcomes/overview


A Program or 
Service Manual 
or Guide ...

That connects 
outcomes with the 
activities that led to 
them. A detailed 
manual or guide is 
necessary for 
program fidelity 
and replication.
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When a program leads to positive outcomes for children and families, we want to know how they did it. If someone wants to replicate that program, they need to know the procedures. A good service manual should answer, with enough detail, information about the services provided and how they are provided so that if the entire staff up and joins the circus,  someone else can come in, pick up the manual and be able to continue providing the same high level of service. 




Person-and 
Family-Centered 
Services…

a collaborative 
approach to 
planning, delivering 
and evaluating 
services.



Professional 
Development 
Planning…

ensures volunteers 
and staff are trained 
and supported in 
competently and 
confidently providing 
safe and effective 
services according to 
program plans, 
policies and 
protocols.



Program 
Evaluation and 
Data Collection…

measures program 
implementation and 
fidelity, consumer 
satisfaction, and 
person- and family-
centered outcomes 
related to individual 
and program goals. 



Sustainability…

includes stable and 
shared leadership, 
diversified 
resources, and a 
written plan. 



QUESTIONS?



For More 
Information . . . 

Susan Janko Summers, ARCH Consultant, 
sjsummers@archrespite.org

Casandra Firman, ARCH Consultant, 
cfirman@friendsnrc.org

https://archrespite.org/innovative-and-exemplary-respite

Lifespan Respite Technical Assistance Center 
This project was supported, in part by grant number 90LRLT0001, from the U.S. 
Administration for Community Living, Department of Health and Human Services, 
Washington, D.C. 20201. Grantees undertaking projects with government sponsorship 
are encouraged to express freely their findings and conclusions. Points of view or 
opinions do not, therefore, necessarily represent official ACL policy.

mailto:sjsummers@archrespite.org
mailto:cfirman@friendsnrc.org
https://archrespite.org/innovative-and-exemplary-respite
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