
A Lawyer? 
How adding a novel partner to your team 

can improve outcomes for caregivers.



Objectives
1. Understand the comprehensive service model developed under New York 

State Department of Health’s Alzheimer’s Disease Caregiver Support 
Initiative in the Western New York region

1. Gain insights into effective strategies for identifying and establishing novel 
partnerships that address service gaps, increase agency reach and 
positively impact constituent outcome

1. Explore methods to generalize and adapt this collaborative model for 
application across various populations and agencies





https://www.youtube.com/watch?v=Bwcsjpz_oUM
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Dementia is One of the Costliest Conditions to 
Society and the U.S. Economy





Caregiving
More than 11 million Americans 
provide unpaid care for a family 
member or friend with dementia, 
a contribution to the nation 
valued at nearly $350 billion.



Unique Challenges for Dementia Caregivers

Dementia 
caregivers have 

twice the average 
out-of-pocket 

caregiving costs

44% of caregivers 
have anxiety

30-40% of
dementia caregivers 

experience 
depression

Women are more 
likely to experience 

the stress of 
caregiving



Impact of Alzheimer’s
on Finances

income expenses

On average, a person 
with Alzheimer's lives 
four to eight years 
after diagnosis.

Many caregivers end 
up reducing hours, 
taking time off,
retiring early or 
quitting their jobs.

Caregivers will need to 
pay for services and 
support. As care 
needs increase, so 
does the cost of care.

This can increase 
debt, make it hard to 
save for retirement, or 
mean cutting back on 
other costs.





Western New York Alzheimer’s 
Disease Caregiver Support Initiative



WNYADCSI Services
● Community Outreach & Assessment
● Caregiver Assessments
● Support Groups
● Education
● Respite 
● Safety Services
● Civil Legal Services



Cross Referrals



Center for Elder Law & Justice
•CELJ (originally known as Legal Services for the Elderly, Disabled, and Disadvantaged) was 
incorporated in 1978 in Buffalo, New York. The mission is to use the legal system and the provision of free 
civil legal services to help our clients live independently and with dignity.

•We help to protect the essentials of life for our clients - access to housing, health care, protection from 
abuse and many other matters. 

In 2024, CELJ:

•Employs over 75 staff members

•Has three offices situated throughout Western New York

•Has three satellite offices located inside area hospitals 



CELJ Services



Most Common Legal Issues 
Referred

✓ Review of current advance planning documents

✓ Power of Attorney/Health Care Proxy

✓ Simple Wills

✓ Long-term planning and Medicaid Eligibility

✓ Health Insurance 

✓ Elder Abuse and Exploitation
✓ Income Maintenance
✓ Housing and Utility Matters
✓ Employment Issues
✓ Consumer Issues



Importance of Early Intervention
● Enables the person with dementia to be 

involved and express his or her wishes for 
future care and decisions

● Eliminates guesswork for families
● Helps direct finances such as ability to pay bills
● Facilitates housing stability
● Allows for time to:

○ Plan for long-term care 
○ Apply to benefit programs

● Helps avoid complications/crisis planning



Medical-Legal Partnership Benefits



Tips for Creating High-Impact 
Partnerships
● Conduct internal  assessment of service utilization data to identify trends 

and gaps in service
● Identify & meet with new and/or existing partners to identify potential 

solutions
● Collaboratively host  focus groups/community forums to ensure 

constituent feedback is incorporated
● Analyze findings and solidify an action plan
● Pilot the program/service
● Evaluate & celebrate!



Questions?



Daniel Geyer
Staff Attorney

Center for Elder Law and Justice
dgeyer@elderjusticeny.org 

Amanda Nobrega
Vice President of Programs, Upstate NY

Alzheimer’s Association
anobrega@alz.org

mailto:dgeyer@elderjusticeny.org
mailto:anobrega@alz.org
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