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Sustainability Planning Learning Collaborative 

Meeting Notes 

August 23, 2024 

Overview 

The meeting focused on the challenges and strategies of sustainability planning for 

lifespan respite systems.  

Susan Summers from ARCH highlighted the importance of a comprehensive 

sustainability plan, including leadership, mentorship, planning, diversifying funding, and 

advocacy.  

Deana Prest from New York shared New York’s success developing a living sustainability 

plan that is amended over time, and she stressed the importance of outside facilitation 

to increase collaboration and actionable outcomes.  

Nelly Clotter-Woods from Arizona discussed their current strategic action planning 

process, emphasizing the need for a facilitator and the integration of data and 

evaluation. 

Kate Rasulova from Delaware shared their efforts to revamp caregiving initiatives and 

stressed the importance of building relationships with statewide coalitions and partners. 

The discussion underscored the complexity of sustainability planning and the necessity 

of continuous adaptation and collaboration. 

Learning collaborative members reported ongoing activities that contribute to 

sustaining lifespan respite systems in their states.  

• Arizona reported their continued efforts toward stakeholder relationship building 

and messaging around their strategic plan. 

• New York discussed updating their sustainability and finance logic models at 

their upcoming retreat. 
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• Delaware reported plans to explore using a sustainability planning toolkit and 

potentially holding a retreat to strengthen partnerships. 

  

A history of the Learning Collaborative for new attendees 

When opportunity comes, it’s too late to prepare. 

      –– Coach John Wooden 

Susan explained the origins of the sustainability planning Toolkit and its initial 

challenges.  Deana confirmed the Toolkit's success in New York and its impact on 

coordination, growth, and leadership. 

Susan discussed the group's goal to share experience and wisdom from the Learning 

Collaborative to the larger lifespan respite network in ways that would support states at 

different stages of systems development, and introduced the three-part webinar series. 

She also emphasized the importance of having plans available so that state grantees 

and partners could to respond to funding opportunities when they arose. 

Susan and Deana emphasized the importance of a systems perspective in planning, and 

of documenting progress toward meeting sustainability goals by including data 

collection and evaluation as part of the plan. 

Arizona's Strategic Action Planning 

• Nelly described Arizona’s current strategic action planning process and the need 

for an expert facilitator.  She also shared their use of the Arizona Community 

Foundation to fund a facilitator for their planning process. Nelly highlighted the 

challenges of maintaining a programmatic focus while also maintaining a systems 

perspective. 

New York's Approach to Planning and Leadership 

• Deana shared New York's approach to planning, including the importance of 

leadership and mentorship.  She discussed the role of the state office in 

connecting the dots and building partnerships, and emphasized the importance 

of continuous growth and the need for a sustainability logic model and finance 

logic model. Susan and Deana discussed the importance of advocacy and the 

need for a dedicated team to focus on resource development and partnerships. 
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Delaware's Initiatives and Challenges 

• Kate Rasulova from Delaware introduced herself and explained her role in 

overseeing the lifespan enhancement grant. Kate discussed the challenges of 

starting new initiatives and the need for sustainability planning. Susan and Deana 

provided advice on building relationships with partners and the importance of a 

clear message. Kate shared her experience with the statewide respite coalition 

and the importance of collaboration and support. 

Advice for New Planners and the Importance of Data 

• Susan and Deana provided advice to new planners, emphasizing the importance 

of not carrying the burden alone. Deana discussed the role of data in planning 

and the importance of having a data guru to analyze and present data effectively.  

Susan and Deana highlighted the need for a measurement plan to track progress 

and make informed decisions. Kate shared her plans for piloting new services and 

the importance of having a clear plan for sustainability. Deana emphasized the 

importance of advocacy and the need for a dedicated team to focus on resource 

development and partnerships. 
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