Weathering Change
for Positive Results

Jenny Andrews - South Carolina Department on Aging

Toy Pilot - South Carolina Respite Coalition




South Carolina’s Major Change: Staff

» Changes in leadership staff at SCDOA and SCRC
« SCDOA - Program Manager, Finance Staff
* SCRC — Executive Director, Assistance Executive Director, Voucher staff

» Challenges
* Learning curve / time to get oriented
 Delayed some grant activities




Navigating Staff Changes and Transitions

- Had a team member who had been with Lifespan since the
beginning
» Historical knowledge
 Context for current goals and tasks
* Big picture guidance

» Continual education
« Relationship and trust building
* Flexibility




Strategies for Overcoming Staffing-
related Challenges

» Maintain program history through documentation and people

» Continue to build relationships and trust
» Take the time to build the foundation
* Focus on shared mission




Positive Outcomes

- Have developed tools for transition
« SCDOA and Lifespan orientation presentations

» Plan to develop additional tools
» History of Lifespan work in SC

« History of partnerships and how they have changed over the years

* Increased coordination of respite system
 Voucher Programs across the lifespan
» Qutreach activities
« Participation in initiatives (Social Isolation taskforce, NWD/LTSS, etc.)
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Contact Information

Jenny Andrews

Family Caregiver and Lifespan Respite Program Manager
South Carolina Department on Aging
Jandrews@aging.sc.gov

Toy Pilot

Executive Director

South Carolina Respite Coalition
Toy@screspite.org
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