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What is Exhale?

An opportunity to
reimagine respite
together & receive
financial support to try
new ideas

3 program components

ExhaleForCaregivers.org

e Exhale funds innovative collaborative projects that increase
respite opportunities for family caregivers of older adults

e Opportunity to collaborate and think differently

1. Training in creative problem solving and project management

2. Grant funding of pilot projects or other initiatives that create
respite opportunities for family caregivers

3. Support through technical assistance and a Learning Community
supporting project implementation, sustainability, expansion



Build the skill set, tool set, and mind set of creative leadership, problem-
solving competencies, and facilitating stakeholder engagement

Learn, practice, and apply Creative Problem-Solving

Gain practical knowledge about family caregivers of older adults,
caregiving, and respite



Exhale Application Criteria

Caregivers advise
respite project
design,
implementation

Diverse,
collaborative
project teams

Teams apply
creative problem
solving in project

design

Funded Exhale projects

meet these criteria:

Participate in an Lead agency
Exhale Learning (grantee) must
Community for be a non-profit

grantee partners organization

ExhaleForCaregivers.org



Exhale - Frequently Asked Questions

S500 Stipend for Organizations Attending 4+ Workshops

sl Eligibility for the 2024 Exhale Grant Funding Opportunity

e Only workshop participating non-profits in the 7 counties are eligible to apply for Exhale funding as
lead agencies

e For-profit organizations may participate in and receive Exhale funding in partnership with non-profit
lead agencies

el  Grant awards of up to $300,000

e A range of projects in dollar amount and duration are funded.
e Smaller projects, pilots, and experiments are encouraged!
* Project duration can be up to 3 years (or less!)

ExhaleForCaregivers.org



Technical Assistance and Support for Grantee Partners

Support available to Exhale

project teams:

ExhaleForCaregivers.org

creative problem

Training/TA in Regular check-

ins with Exhale
staff on progress,
needs, TA

solving, respite,
and caregiving

Support for
evaluation design
and
implementation

LEARNING
COMMUNITY

Support for
marketing,
outreach,
communications

Sustainability
planning and
support



Exhale — Growth and Expansion

2019 2022

e Pilot in 4 rural e Expansion to 13 new

counties in Western programs

New York representing 58
organizations in
Western New York
and Washtenaw
County, Michigan

ExhaleForCaregivers.org

2024

e Expansion to 11 new
programs
representing 54

organizations in
seven counties in
Southeast Michigan

2024

e Expansion to 11 new
Memory Cafés in
Arts and Culture
organizations in
Western New York




ExhaleForCaregivers.org

Archetypes

Structured
Caregiver
Offerings

Non-Tech
Solutions

Technology Shared Time
Solutions Together




Caregiver Free Time

Caregivers use available
time as they wish while
their loved one is in
someone else’s care.

Non-Tech Solutions Structured Caregiver

Resources are deployed Offerings

to address issues that
are keeping caregivers
from getting a break,
creating undue stress, or
restricting their
activities.

Caregivers attend a
program designed for
them and choose how
their loved one will be
cared for during that

time.

Technology Solutions

Hardware and software

are deployed to address Caregivers and their
issues that are keeping

loved one attend a
caregivers from getting a program, event, or
break, creating undue activity designed for
stress, or restricting their both.
activities.

Shared Experience

ExhaleForCaregivers.org
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Integrated Care — Mission and Vision

Mission: Better Health with Integrated Care.

@ Our service-provider network produces better health outcomes and
\/ quality of life by providing comprehensive, cost-effective, community-
based integrated care.

Vision: T represent community-based organizations in providing

S

'2- o) sustainable, high-quality integrated business models for community-
%ﬁ based programs and services proven to address social determinants of
health.

(’f’}) Integrated Care

COLLABORATIVE

www.whnyicc.org



Community Care Hub

Award-winning Business Model

HEALTH
CARE

HEALTH
CARE
PARTNER

HEALTH
CARE
PARTNER

PARTNER

HEALTH

CARE \ ‘ / CARE
PARTNER PARTNER
Clinical Care Delivery / \ /
;,Q;,Q; -
(D B () C )
Patients and =
Delivery of Services Addressing \
Health-related Social Needs / ‘ \

HEALTH

Community Members

° Better Quality of Life @
® Improved Outcomes @
® Reduced Healthcare Costs

TWORK ME\V\BE

WNYICC.ORG CC_}) Integruted Care
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Integrated Care

130+ Network Members

® 8 County-based AAAs
(Area Agencies on Aging)

2 Independent Living Centers

N\~
¢ 2 County-based Health et
Departments

® 120+ Non-profit CBOs WNY Integrated Care
(Community-based Organizations) Service Area

Designated as 1 of 9 Social Care Networks for the NY State 1115
Medicaid Waiver in August 2024.

WNYICC.ORG Cf_}} lﬁiegrated Care

COLLABORATIVE



Integrated Care’s Role in the Network

Administrative
Role and Billing and
Network Invoicing
Strategy

Contracting and
negotiations with
health plans and

payers

Advocacy

Medicare Supplier

Credentialing / Reporting and / Provider

Sl Licensing data analysis

Medicaid Supplier

Network
Collaborations
and
Engagement

Outreach and Technical
Referral Support and
Processing Health IT portal

Training
Academy

www.whnyicc.org WWW.WNYicC.org



Integrated Care - Programs with Health Plan Contracts

Program

Post-Discharge Meal Delivery Program
Community Health Coaching
Healthy IDEAS

Falls Prevention

Caregiver Support

Diabetes Prevention Program
Diabetes Self-Management Training
Medical Nutrition Therapy

Housing Supports and Navigation
Nutrition & Food Supports
Transportation to HRSN Services

Navigation and Enhanced Social Care Management

{f_"l} Integrated Care
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www.whnyicc.org



Integrated Care — Reimbursements to Delivery Partners

> 97% of Program Delivery completed
by 35 community-based organizations

As of Dec 31, 2024

¢ 5788,671 paid out in

reimbursements to CBOs

. /

www.whnyicc.org
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Integrated Care — Program Outcomes

* Post-Discharge Meals Program
1795 Participants received meals 2022+2023
46,094 meals delivered

73% report that receiving the meals helped prevent a re-admission.

Medical Nutrition Therapy Program Participants
86% of completers increased vegetable intake. 3000 2669
90% made changes in eating habits 2500
- Healthy IDEAS Outcomes

85% of participants:PHQ9 or UCLA Loneliness improve score by 15% 2000
76% of participants increased their physical and/or social activity

1500

through the program.

8 referrals per client made to clinical providers: PCP, Mental Health 1000

providers or Registered Dietitians. =00 425
Community Health Coaching 126

Average 8 Goals/Interventions per participant 0 p—

75% High or Medium Priority Needs with goals to resolve All Programs

92% Resolved or In-Progress B Enrollments 2020 ® Enrollments 2021
Falls Prevention Program B Enrollments 2022 ® Enrollments 2023

Average 40% reduction in falls risks e ate g {°}

33% assisted with PERS; 55% developed MyMobility Plan <1 1% Integrated Care

COLLABORATIVE

— < www.wnyicc.org



Exhale Program — Discovery Phase

Met with Integrated Care Network Member Leaders

 Met with over 80% of 120+ Network Members
e Learned about the Network infrastructure and business model, O

programs, and contracting process r\O

Met with WNY Exhale Program Grantees ' |
* Goal: Understand the program, successes and challenges, and
sustainability plans and needs.

* Invited grantees to join the Integrated Care Network

* 6 organizations were already Network Members

* 4 have joined or are in the process of joining

* The remaining 3 are engaged and considering Network

membership

LLLLLLLLLLL

WNYICC.ORG



Exhale Program — Discovery Phase

Researched sustainability opportunities for Caregiver Programs
e Attended Learning Collaboratives:

e Caregiver Services and Supports (USAging),

e Caregiver Champion Collaborative (USAging),

* Percolator Idea Exchange,

* Live Well Erie (Erie County, NY),

e Caring 4 Caregivers (Rush University Medical Center, Chicago)
e Attended Conferences:

* Aging Concerns Unite Us (ACUU), USAging 2024
 Met with Key Stakeholders:

* Funders, GUIDE model recipients, Caregiver program leaders,

S
Jﬁwﬁ\

{Q} Integrated Care

WNYICC.ORG
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Exhale and Integrated Care o

-

Exhale Grant
“Incubation” Period
Funding (RCWJF and
Health Foundation)
Mentorship (TPI)
Implementation
cal

~

/

WWW.whyicc.org

abofo Fans

Patients and
Community Members

HEALTH PARTNER HEALTH
CARE CARE
PARTNER PARTNER

HEALTH HEALTH
CARE CARE

PARTNER PARTNER

Clinical Care Delivery / \ /

Delivery of Services Addressing \ / \
Health-related Social Needs / ‘ \

-

Integrated Care \ O

Community Care Hub
Technical assistance NETWORK MEN\BE?‘S
Coordinated referrals
Expanded program offerings
Reimbursable programming
Collaborative strategy development
Better health with Integrated Care

/ (‘q_,) iﬁiegrated Care
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Integrated Care Next Steps

Opportunities for the Caregiver Support programs

* Integrated Care will pursue Revenue-Generating Contracting i A
»

Including:
e Assisting partners with obtaining evidence-based program
recognition
e Corporate sponsorships
* Health-plan contracts
 Reimbursement through Medicare billing codes

e Expansion of current contract for Integrated Care Caregiver
Support Programs

LLLLLLLLLLL

www.whnyicc.org




Integrated Care — Questions

Phyllis Gunning

Director of Network Development O
Western New York Integrated Care Collaborative r\O

Contact@wnyicc.org I l

742 Delaware Ave | Buffalo | NY | 14209

Thank you for Attending.

716-431-5100

WWW.wnyicc.org

844-620-0739 (fax)

b el <

LLLLLLLLLLL

WNYICC.ORG


mailto:contact@wnyicc.org

hale

A Gathering Place Respite
Program

The National Lifespan Respite Conference 2025

Presented by Daysi Ball, Director BFNC Life Center



Exhale Project
Objectives

Adapt use of senior center
activity programs and local
area ministries as respite
programs through
community collaborations.

Model use of dual-care
evidence-based
curriculums to educate
and support caregivers
and receivers.

Model storytelling and
demonstrate program
outcomes by sharing a
caregiver’s experience
with the project.
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